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DRAFT Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Gary Baker, Don Keeler, Jr., Chris 7 

Robbins, Heather Seeley arrived at 8:17 and  Luther Tenny arrived at 8:20.   Also present was 8 

Alternate Judith Wiger-Grohs. 9 

 10 

Town Staff:  Director of Public Works Planning Dan Werner, Director of Public Works 11 

Operations Bill Kernan, Treasurer/Accounting Services Manager Jackie Sullivan, Wastewater 12 

Chief Bob Wells and Director of Planning and Zoning Jennifer Murray. 13 

 14 

Others Present:  Jamie Simpson of Green Mountain Engineering, Mr. Cinquegrana of Chipman 15 

Park and Laura Asermily. 16 

 17 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 18 

 19 

Approval of Agenda 20 

 21 

The agenda was approved as presented upon motion by Baker, seconded by Wiger-Grohs.  The 22 

vote was 6 in favor, 2 absent. 23 

 24 

(Seeley enters the meeting) 25 

 26 

Approval of Meeting Minutes for July 13, 2017 27 

 28 

The minutes of July 13, 2017 were approved as presented upon motion by Keeler, seconded by 29 

Baker.  The vote was 6 in favor, 1 abstention (Robbins), and 1 absent. 30 

 31 

Citizen Comments - None   32 

 33 

(Tenny enters the meeting) 34 

 35 

Project Updates 36 

Dan Werner said he had been in touch with the Drinking Water Planning Loan office and the 37 

engineers about the timeline for funding and when construction might begin.   He said that he 38 
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feels a State funded project would probably begin in the spring of 2019, whereas if the Town 39 

decided to do it alone without State funding, construction might start in fall of 2018.  He said if 40 

we applied as a priority list project for winter of 2018, and if approved it would move us into a 41 

process that would still mean a 2019 construction start.   42 

 43 

Werner said if we go with the State: 44 

 The bond rate is cheaper, but the process is longer and will take about 8 months. 45 

 The bond payments are delayed, allowing us time to adjust rates to cover the payments. 46 

 47 

If we go it without the State: 48 

 Bond payments begin earlier in the process. 49 

 It would be a pretty aggressive process to be ready for a bond vote at the 2018 March 50 

Town Meeting.   51 

 We need to spend money up front for engineering to have a project ready to begin in 52 

the fall of 2018. 53 

 If we don’t make the March Town Meeting for a bond vote, the vote would be in 54 

November 2018, which makes the project start date in 2019 – same as if we went with 55 

the State. 56 

 57 

Werner said the State process will cost more in engineering fees and there’s more paperwork, 58 

but it will also allow us the time to digest what the rates need to be.  Shashok asked Werner if 59 

that was his recommendation, and he said he could go either way.   He said you can stagger the 60 

projects out over the next few years and not do them all at once, which might impede the 61 

bidding process if there are too many projects at once. 62 

 63 

There was further discussion over the benefits of going with the State loan, since we would 64 

need to move too quickly if trying to do it ourselves and we wouldn’t have accurate numbers to 65 

use or the necessary permits in place.   66 

 67 

Baker moved to recommend to the Selectboard to issue an RFP for engineering these water 68 

projects and to apply for the Drinking Water Planning Loan.  Keeler seconded the motion.   69 

The motion was approved with 7 in favor. 70 

 71 

Robbins asked about the rate changes, and Shashok said we had to be sure to plan somewhere 72 

along this timeline to phase in rate changes.    Robbins also asked what happens if we don’t get 73 

the State loan, and Werner said we can get a private planning loan with no problem. 74 

 75 

 76 
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South Street/Chipman Park Storm Water Mitigation Program 77 

 78 

Jamie Simpson from Green Mountain Engineering (GME) joined the Committee to go over the 79 

bid analysis and recommendation on which firm to award the bid.   He said during the analysis 80 

process, they noticed a clerical error on the bid form, where an amount of material to be used 81 

in the project was listed incorrectly.  This error caused a significant difference in the Town’s 82 

favor, of $47,515 in the cost of the project.  He said J. Hutchins was the low bidder with 83 

$379,600, but based on the revised quantity, the actual bid amount should be $332,085, and 84 

that is what GME is recommending the Town award to J. Hutchins.  Tenny asked if they had 85 

consulted with J. Hutchins on the difference in cost, and Simpson said they had and they had 86 

adjusted their unit price to arrive at the new bid amount. 87 

 88 

Simpson said they had checked references for Hutchins and received good feedback, and GME 89 

had also worked with them in the past with no problems.  He went on to give a brief summary 90 

and explanation on the bid analysis process.  He said there was a clerical error on line E3 where 91 

the cost per vertical foot had been listed at $114/vertical foot with a total cost of $11,060.  The 92 

actual vertical foot cost was $790/vertical foot, and the total cost reflects this, so he is asking 93 

the Committee accept this figure. 94 

 95 

Baker made the motion to recommend to the Selectboard they accept Green Mountain 96 

Engineering’s recommendation to award the bid to J. Hutchins in the corrected amount of 97 

$332,085.  Seeley seconded the motion.  The motion carried with 7 in favor. 98 

 99 

Seeley asked if there was adequate money in the budget to cover the cost, and Werner said 100 

these capital funds were set aside 2 years ago and there was enough to cover this.  Seeley also 101 

asked about timing of the project, and Werner said they are aiming for an early September start 102 

date and it is a 75 day contract, so early November completion. 103 

 104 

VTrans Municipal Highway and Stormwater Mitigation Program 105 

 106 

Werner said this is a new grant program through VTrans and the funds will be available for at 107 

least 2 years.  He said this is Federal money, so the money has to be connected to highway 108 

stormwater runoff.  He is suggesting they apply for a high efficiency vacuum street sweeper.  109 

He proposes exploring the cost of one to propose to the voters at Town Meeting under the 110 

condition that we apply for the grant by the August deadline, but we would not know if we 111 

received the funds until December of 2018.  If funds are approved, then purchase would 112 

happen in the spring of 2019.  113 

 114 
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Werner said these vacuum sweepers are better than our current sweeper which has brushes 115 

that sweep up the dirt and debris and causes a lot of dust in the air.  These sweepers are 116 

vacuums that will get all the smaller dirt and leaves that the brush sweepers sometimes miss, 117 

and the vacuum can also help keep the storm drains cleaner. 118 

 119 

Ramsay said these machines cost about $300,000, and Werner said the grant would cover 80% 120 

of the cost, so the Town would need to borrow for $60,000.    They discussed looking at a cost 121 

analysis for maintenance over the 20 year life of the machine, and asking other towns that have 122 

one what their experience is.  They also talked about possibly renting one versus buying, or 123 

perhaps sharing/renting one to the College for their use as well.  Werner said he didn’t see any 124 

problem with sharing the machine, and it would help everyone with stormwater issues and is 125 

worth talking about. 126 

 127 

Tenny said maybe instead of looking at another piece of equipment to help with stormwater, 128 

we should apply and use the funds for other larger stormwater projects, since we know we’ll 129 

have to do something down the road.  There was discussion of other possible stormwater 130 

projects and if they would be eligible for this funding and the possibility of doing sampling of 131 

these areas to determine what is the source of the runoff in these areas.  Since there is no 132 

immediate need for a decision until work on the Capital Improvement Budget begins in a 133 

couple of months, the Committee would wait for further information from Werner. 134 

 135 

Pop-up Bike Ped Demonstration Projects 136 

 137 

Laura Asermily and Jen Murray joined the Committee, and Asermily described the Pop Up 138 

Demonstrations that would be conducted staring August 21st or 22nd until September 1st.  These 139 

pop ups would include demonstrations on Middle Seymour leading into Marble Works,  several 140 

areas of Seymour Street, and at Main Street and Merchants Row crosswalks. 141 

 142 

There was discussion over the Greg’s Market intersection and the problems with truck traffic in 143 

that area, but these demonstrations are not set up for truck traffic. 144 

 145 

Asermily said they are trying to market this project and tie it to the downtown revitalization.  146 

Murray said she had suggested creating branding for it, so when other things happen 147 

downtown that logo can be used as well. 148 

 149 

Tenny said anything they do and observe during these demonstrations, they have to take into 150 

consideration how to deal with these in the winter.  He said sometimes these look great in the 151 

summer, but snow removal can make it very complex.  Murray said their group was a well-152 
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rounded group with Dan Werner and Tom Hanley, who could advise them on the common 153 

sense issues around these demonstrations. 154 

 155 

FY18 Water & Wastewater Budget and Rates 156 

 157 

Werner gave a quick summary of the Wastewater Budget revenue.  Keeler asked when was the 158 

last time the septic dumping fees had been raised, and Bob Wells said 2006.  Wells said the rate 159 

was set to be competitive with other facilities, but Keeler felt they should be raised, especially 160 

for out-of-towners who come here to dump their sewage.  After some further discussion, 161 

Shashok thought it might be worth taking a look at over the next year when looking at the other 162 

rates.   163 

 164 

Werner went over the Wastewater expenditures and pointed out the areas with increases, and 165 

to help keep rates stable, Capital Improvements had been reduced by $37,000. 166 

 167 

Shashok was concerned that there didn’t seem to be anything in the budget for planning ahead 168 

for the updates needed at the wastewater plant.  Ramsay said Wells and Werner have been 169 

working on an RFP for analysis of long-term needs at the plant and that will be going out this 170 

fall, so we’ll be more informed for budgeting next year. 171 

 172 

There was further discussion on whether to adjust Capital Improvements and increase 173 

wastewater rates and dumping fees.   174 

 175 

Seeley made the motion to recommend the Selectboard approve the Wastewater Budget as 176 

proposed.  Robbins seconded the motion. 177 

 178 

Seeley said they should continue to look at the rates.   Keeler mentioned that Vermont Gas is 179 

waiving connection fees for municipal, state and county agencies, and that would be a huge 180 

savings over heating oil costs. 181 

 182 

The Committee voted on Seeley’s motion, and it passed with 6 in favor. (Fiske & Wiger-Grohs 183 

had both left the meeting prior to the vote.) 184 

 185 

Werner presented the Water Budget and pointed out the $1.1 million in revenues is from water 186 

rates and they need to increase the revenue by $17,000 to offset the expenditures.  He said the 187 

expenditures are fairly level funded this year, and he gave a brief highlight of some of the line 188 

items.   Shashok clarified that the $1.1 million in revenues is based on the increased water 189 

rates, and Werner concurred. 190 



Infrastructure Committee 8-10-17 Page 6 
 

 191 

Seeley had questions regarding the insurance charges and equipment repairs, and there was 192 

discussion over how the Water fund works and how some years there are higher repair costs 193 

than others.   Ramsay will reduce the insurance figure by $1,000 and move it to repairs. 194 

 195 

The discussion moved to the proposed changes to the water base rates.  Seeley said she would 196 

like to see a change in the minimum per gallon amount.  Werner said they would like to see the 197 

minimum amount eliminated and explained how they look at quarterly charges when doing the 198 

budget. 199 

 200 

There was discussion about leaving the base rate the same and eliminate the minimum per 201 

gallon charge.  Werner said if you kept the base rate the same at $35.52 and eliminate the 202 

minimum charge so everyone pays per gallon, this raises $31,000.  This money would go into 203 

Capital Improvements for future funding of large water improvement projects.  Tenny said 204 

water users are getting savvier in reducing their water consumption, so we will eventually have 205 

to rely more and more on these base rates. 206 

 207 

Seeley moved to recommend to the Selectboard, acting as Water and Sewer Commissioners, to 208 

approve the water budget as submitted, with the amendment to move $1,000 from insurance 209 

to repairs, and to change water rates by keeping the base rate the same and removing the 210 

3,000/gallon minimum.  Baker seconded the motion. 211 

 212 

There was some debate over whether to amend the motion to specify that any funds over what 213 

is needed for the operating budget go specifically to Water Capital Improvements, but it was 214 

determined that if this was necessary, the Selectboard could make that amendment at the time 215 

they act on the Water Budget. 216 

 217 

Shashok called for the vote, and the motion was approved with 6 in favor, 2 absent. 218 

 219 

Committee Member Concerns 220 

 221 

Tenny said how impressed he was with the downtown work and what a great job of 222 

communication by Jim Gish. 223 

 224 

Baker seconded Tenny’s comment. 225 

 226 

Keeler said he knew there was a reason for doing it, but he was disappointed that the sidewalk 227 

work on North Pleasant Street was postponed. 228 
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 229 

Seeley wanted to point out that when talking about “road diets” keep in mind they increase the 230 

maintenance costs of these roads, so when these projects are planned she wants these costs to 231 

be considered. 232 

 233 

Robbins offered to help take stormwater samples. 234 

 235 

The meeting adjourned upon motion by Seeley, seconded by Baker. 236 

 237 

The next meeting is Thursday, September 14, 2017 at 8:15 a.m. 238 

 239 

Respectfully submitted, 240 

Beth Dow 241 


